Solve your

™M When they arise
™ Anywhere in the world
™ In a cost-effective way

This is how it works | L€! Your managers around the world get

Using our professional the professional advice on cross-cultural
telephone consulting is easy.

‘v\ You purchase an amount of manqgement issues When they need ii.o

consulting hours to be used

within the next 6 months. Save money and time and increase productivity,

Q You receive a login and organisational effectiveness and momentum.
password to our system
where you can book the
consultants you need.

© When you book a
consultant (30 mins.

Imagine that your managers can get instant help when they
face a cultural related management issue like:

minimum) you will be M  Why does some of my staff not feel motivated?
provided with telephone ™ How do we stop the internal fighting?
number for you to call at ™M How do | make people work better together?
the time you booked. We M How do | as a manager manage people from other
help you find the best cultures?
suited consultant available. . . , .
™ How do | communicate in the right way?
© After the call your balance | = Haw do | tackle cultural dilemma’s?
will be adjusted and you
will have the opportunity to )
rate the consultant. With a corporate agreement your managers can call a
specialist when they need it - around the world - around the
clock.

...a global operating consulting firm specialised in helping companies taking advantage of
cultural diversity. It can be diversity in national-, corporate- or profession cultures. The company
was established in 2001 and we have done hundreds of workshops and consulting
assignments for clients around the world. Our approach is not antropological as our focus is on
how we can improve organisational effectiveness and leadership competences through cultural
diversity. All our consultants have many years of management experience, combined with a
solid academic and practical understanding of how to reconcile cultural related management
issues.

Go to www.gugin.com/phone

Decide how many hours you expect to use the next 6 months
Pay

Book your consultant

i A

Please don’t hesitate to contact Gugin at gugin@gugin.com or fill out the
contact form at our website if you have any questions or comments.

GUGIN - Limfjordsvej 68 - 2720 Vanloese - Denmark - +45 2220 2323 - www.gugin.com
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